SWAN HOUSING GROUP

 AUDIT & RISK COMMITTEE

MINUTES OF THE MEETING HELD ON: 24 AUGUST 2009 at 18.00
PRESENT:

Members:
Roy Weekley (Chair), Keith Dabbs, Tony Holland, Steve King, George Kieffer, Colin Wannell and Derek Morrison. 

Officers:
John Synnuck (Chief Executive), Mark Thompson (Deputy Chief Executive), Paul Edwards (Director of Treasury Services), Michael Rutherford (Financial Services Director), Sandra Fawcett (Regional Director Housing – London), Ian Nelthorpe (Central Services Director), Sandi Hallam-Jones (Company Secretary) and Jan Collier (Committee Secretary).   
Also in 

attendance:

Richard Frost – Chair Swan HA




Jamie Smith – Group Finance Director Swan HA - designate

Vincent Marke – Internal Audit Director - BDO Stoy Hayward

38/08/09
APOLOGIES FOR ABSENCE

No apologies received - all Members present.
39/08/09
DECLARATIONS OF INTEREST

No declarations of interest made. 

40/08/09
A)
MINUTES

AGREED that the minutes of the meeting of the Audit & Risk Committee held on 22 June 2009 be confirmed and signed as a correct record.
B)
MATTERS ARISING

There were no matters arising.
The Chair asked for items 6 and 7 to be presented next.    
41/08/09

INTERNAL AUDIT PLAN UPDATE

RECEIVED a report from the Director of Treasury Services presenting the Internal Audit Plan Update.
NOTED:

1.
the contents of the report;
2.
Vincent Marke said that there would be quite a few internal audits presented at the next meeting.

42/08/09

INTERNAL AUDIT REPORT – TREASURY MANAGEMENT
RECEIVED the Treasury Management Internal Audit Report from Vincent Marke, Internal Audit Director - BDO Stoy Hayward. 

NOTED:

1.
the contents of the report;

2.
the purpose of the review was to provide Members with independent assurance, in particular to the loan facilities, authorisation limits for drawing down loans and placing investments, and to ensure that loan covenants are not breached;

3.
it was important that controls were in place as the Group’s treasury had very complex products;

4.
quite a few areas had been reviewed giving rise to no recommendations;

4.
Vincent Marke referred to the recommendations that had been made.  One of the recommendations related to the identification of three deviations from the treasury management policy.  The management response was that they had been included on the Finance & Personnel Committee meeting agenda scheduled for 24 August 2009 meeting and any future exceptions would be included in the quarterly Finance & Personnel Committee meetings;
5.
Tony Holland referred to the status of previous recommendations and asked about the two recommendations that had not been implemented.  Vincent Marke said that they had been so minor that it was felt that they had been appropriately dealt with by management.  Starting from this report a reconciliation of recommendations made will be produced and presented quarterly.

Vincent Marke left the meeting at 18.10   
43/08/09
FINANCIAL STATEMENTS TO 31 MARCH 2009 
RECEIVED a verbal report from the Financial Services Director seeking approval from Members to sign the Financial Statements to 31 March 2009 for Swan HA, Swan (Essex) HA, Swan (London) HA, Pike Housing Services, Swan Commercial Services and Swan New Homes. 
NOTED:

1.
the FSD said that there had been no changes to those that had been previously presented.  The auditors had agreed them and they were now presented ready for signing;

2.
once signed they would be sent to the auditors for their signature;

3.
the Chair was concerned that the auditors had not made contact with him to confirm that the accounts had been finalised;

4.
Steve King asked whether there had been any changes to the pensions note.  The FSD confirmed that the note was in accordance to the information from the actuaries.

AGREED:
to approve for signing the Financial Statements to 31 March 2009 for Swan HA, Swan (Essex) HA, Swan (London) HA, Pike Housing Services, Swan Commercial Services and Swan New Homes. 

44/08/09

RISK MANAGEMENT UPDATE
RECEIVED a report from the Central Services Director providing an update on the management response to Swan’s strategic risk map.

NOTED:

1.
the contents of the report;

2.
the contents of the presentation given by the CSD;

3.
there had been one significant business change which related to the number of voids currently over the 56 day target.  However this had been created at management request and therefore was not a significant issue.  Eight changes were highlighted as moderate;

4.
the CSD referred to Swine Flu and the prediction of a reoccurrence mid to late October.  The CSD informed Members of the processes in place to mitigate any breaks in service due to staff shortages during that period;

5.
George Kieffer referred to risk number 9 (over reliance on a key supplier) and said that suppliers needed to be in sound financial health and systems should be in place to received their accounts and credit references;

6.
George Kieffer referred to paragraph 3.2 of the report (review of data security procedures underway) and asked why Lewis Silkin were being used for security matters.  The CSD said that Lewis Silkin give Swan advice on data security and would be undertaking training on this issue to staff in October;

7.
risk number 11 (loss of key staff) was referred to.  The CSD said that exit interviews were conducted for all staff leaving the organisation.  HR were also investigating the possibility of carrying out further interviews, via email, three months after a member of staff has left to try to gain more information on the reasons for leaving;

8.
Richard Frost commented on appendix 1 and said that it was too small to read;

9.
Richard Frost asked how far in advance the business change review was looked at.  The CSD said that the Risk Panel took a short term review and looked back over the previous month and what is foreseen in the future that may have an impact on the business;

10.
Tony Holland said that he took less reassurance on the level of information around mitigation and felt that there should be action to mitigate the risk along with convincing evidence;

11.
the Chair asked whether there was a process on feedback from other Associations.  The Chief Executive said that the National Housing Federation would advise of any specific issues;

12.
Steve King asked for the mitigation plans to give an indication of whether the risk had increased or decreased and the outcome of the review;

13.
Steve King asked how far the process is cascaded down the organisation.  The CSD said that it had been a ‘top down’ process and was embarking on a detailed training programme for the next level of Managers (to commence in September 2009).                  

45/08/09

HEALTH & SAFETY UPDATE

RECEIVED a report from the Central Services Director providing a review of the Health & Safety activity during the last three months. 

NOTED:

1.
the contents of the report;

2.
the CSD referred to Fire Risk Assessments and said that, in light of the fire at Camberwell Swan has communicated with residents and given guidance on fire risk.  Swan has also looked at how frequently fire risk assessments are carried out; previously this had been every two years but a decision had been made to review the policy and carry them out every year for blocks over 8 storeys high.  The CSD also confirmed that Swan had a contingency plan for decanting residents;

3.
the CSD drew attention to paragraph 9 of the report – asbestos – and said that Swan were on course to deliver a fully comprehensive register by the end of September 2009, which had been discussed and agreed at the Health & Safety Committee meeting.  Keith Dabbs confirmed this and added that Axis had also been given information of where asbestos exists in Swan’s properties.  The CSD also confirmed that contractors would be made aware of the register.  The CSD to update Members at the next meeting;

4.
Keith Dabbs said that there had been problems with some members of staff not using the personal alarms but this was being firmly addressed;

5.
George Kieffer asked when the new Health & Safety Policy would be published.  The CSD said that this would be presented at the next meeting to be formally signed off before being distributed to staff.        
46/08/09
REVIEW OF FRAUD REGISTER

RECEIVED AND NOTED.
47/08/09

ANY OTHER BUSINESS

There was no further business to discuss.

48/08/09
DATE & TIME OF NEXT MEETING

AGREED that the next meeting of the Audit & Risk Committee would take place on Monday 16 November 2009 @ 18.00 hours.
The Chair closed the meeting at 18.40

……………………………………………Chair
PAGE  
4

