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Resident Expenses Policy

1.0  AIMS & OBJECTIVES

1.1   Swan wants to hear resident feedback, listen to your views and involve you in making decisions that affect your homes and the services you receive.

Swan knows that people can be put off getting involved because they lack the confidence from not having done something like this before. Many Swan residents are on low income and in receipt of benefits and cannot afford to pay out of pocket expenses as a result of getting involved. However any monies received that could be considered a payment or a benefit can affect your entitlement to state benefits. Therefore this policy only provides for the reimbursement of out of pocket expenses that have been incurred as a direct result of involvement. 

1.2    This policy explains how we will make it easier for you to get and stay involved. It sets out what training and support is available to give you the confidence to participate in the decisions that affect you homes, neighbourhood and services you receive. It also sets down how and when we can reimburse any out of pocket expenses. 
1.3  The  policy covers the following  areas of expenses and  allowances:

· Training and support

· Travel and mileage

· Dependents allowance
· Resident representatives allowances

We have tried to ensure that we have removed the barriers to getting involved, if however, there are any other barriers not covered by this policy the Head of Resident Involvement and Community Development will be happy to consider each case on its merits.

1.4 Training and support

Many residents do not get involved because they have not done anything like this before and may not know very much about the subjects they want to get involved in. For residents to have an effective voice and enter into discussions with Swan and other organisations on an equal footing they need to have the skills, confidence and knowledge influence the discussion and help make decisions. Swan will support residents to develop their knowledge, skills and confidence. Every resident involved in a resident association, estate management board, resident consultative committee or Swan board will be offered a free personal development plan that will include:

· Knowledge: Making sure that every residents who wishes to can attend external training courses, seminars or conferences on relevant topics, such as “where does my rent go”, “understanding a housing associations responsibilities for Anti Social Behaviour” “ allocations” “ getting the best from your contractors” , etc

· Skills: Involved residents are likely to be asked to represent their neighbourhood and attend meetings. Swan will provide training and individual mentoring support to residents to develop skills in mediation, decision making and negotiation, representing the neighbourhood, chairing and meeting skills, writing effective newsletters and reports etc.

· Confidence: It can take courage to speak in front of a group, or ask questions. Therefore we will support any resident with confidence building skills such as “public speaking” “presentation skills- getting your message across” “personal effectiveness”

Committee Members of recognised resident associations, estate management boards and Resident Consultative Committees can also call the support of their local office and Resident Involvement and Community Development Team to assist with the production of newsletters, photocopying, internet access and general administration (further details of resident involvement service standards are contained in the Resident Involvement Statement and Service Standard leaflet).

1.5 
Travel & mileage

Swan will reimburse the cost of transport to and from meetings/events organised by the association.  Where residents wish to use their own car, mileage will be paid at the current rate ( detailed in Appendix 1). As our commitment to creating sustainable communities, we encourage everyone to use the most environmentally friendly method of transport and to car share whenever possible. Members would be advised to use their own cars if attending any of Swans offices during the day.

Taxis will normally only be ordered where travel by public transport or private car is not possible or cost effective. For example journey time is longer, cost and personal safety/mobility. 

The Resident Involvement and Community Development Team are responsible for ordering taxis and would be cost effective where possible. For example if London Members were attending a meeting in Basildon, the London taxi company will be used for the outbound journey and the Basildon taxi company will be used for the return journey  

Taxi companies will need to demonstrate robust customer care standards in place, value for money and disabled access vehicles available when required.

1.6      Childcare and Carers Allowance

           Getting someone in to look after adult or child dependents can be very expensive and a barrier to attending meetings. Therefore where residents are unable to have dependents care for by relatives or other members of the household, Swan will pay the cost of care up to a maximum. 


Carers costs will normally be paid directly to the carer by cheque or BACS on receipt of a signed and completed claim form (appendix b). The cheques or BACS payments to be with the carer within 7-10 days on receipt of the claim form. 

Costs are currently paid at the rate detailed in Appendix 1.
1.7
Resident representative allowance
Swan recognises that the Resident Board Members and Chairs and Vice Chairs of each recognised residents group undertake a considerable amount of additional unpaid duties through out  the year. This can include:

· Additional calls over an above other residents, such as, calls on behalf of neighbours to Swan and other organisations  calls with Swan over estate matters, ask for information/reports advice, calls to arrange and rearrange meetings

· Additional printing, paper and internet costs. To ensure effective consultation and communication, Swan will often email documents to chairs and vice chairs to comment on. 

· Resident Board Members, Chairs and Vice chairs generate a lot of paper work that requires filing and storage. 

Swan wishes to reimburse those resident representatives for the additional expenses incurred. To reduce the administration burden of recording and processing numerous small invoices, Swan will reimburse expenses incurred through an allowance. 

If a resident wanted to attend a training course or event and they had used their annual leave, Swan would reimburse them for the cost of their days work.

Each Resident Board Member, Chair and Vice Chair of a recognised resident group will be entitled to an annual allowance of £150 to cover additional telephone, internet postage, printing paper/envelopes and occasional photocopying. This allowance will be paid quarterly in advance by cheque at the start of each financial year subject to the following conditions: 

· You provide receipts of expenditure submitted to the Resident Involvement Officer quarterly.

· You are still elected as Chair/Vice Chair or Resident Board Member

· You have called at least 2 resident meetings in the last quarter (not RBM’s)
· You have missed no more than 1 meeting per quarter but this would depend on the Members individual circumstances and with the agreement of the Chair
· You are not in breach of the Code of Conduct.
Where a condition is not met, the circumstances will be reviewed by the Head of Resident Involvement and Community Development  and one of the following actions may take place

· First time failure to meet conditions; matter raised with Chair/Vice chair or resident Board Member. Reminded of commitments, allowance paid

· Serious breach of Code of Conduct: allowance not paid and breach dealt with in accordance with the Code

· Repeat failure to meet conditions: matter raised with Chair/Vice chair or Resident Board Members, warning given for example attendance at meetings. If no improvement in subsequent quarter, then allowance is withdrawn and expense paid only on receipt of proven expenditure.

1.8 Access to information 

It is important that residents know what is happening in the wider housing sector, able to network with other residents, and compare Swan’s performance against others. Therefore each recognised resident group will receive a copy of trade magazine ‘inside housing’. This will be sent to the Chair and Vice Chair of the group and Resident Board Members. The Chair and Resident Board Members will also be included in relevant and useful mailing and circulations lists, such resident training conferences, newsflashes from the National Housing Federation and Tenant Services Authority and resident representative bodies. 

2. ASSOCIATED DOCUMENTS

Travel Claim Form

Childcare Expenses Claim Form

Resident Involvement Statement

Recognition Criteria for Residents’ Groups 
Code of Conduct

Appendix 1

Residents expenses and allowances
	Expense description
	Amount

	Own car usage

(extra passengers) 
	30 pence per mile

5 pence per mile

	Carers allowance


	Up to £6.00 per hour (for one dependent)

Maximum of £10 per hour (for more than one dependent)

	Resident Board Members, Chairs and Vice Chairs allowance


	£150 per annum

	Other members out of pocket expenses


	To be paid on proof of receipt  


