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                                                              AGENDA: 
 
 

1. Welcome, Introductions and Apologies 
 

              2. Minutes and actions from the last meeting. 
 
              3.           Social Life update. 

 
4. Regeneration Update. 
 
5. Resident Involvement & Community Development Update. 
 
6. Estate Services Update. 
 
7. Health and Safety and Fire Safety. 
 
8. Any Other Business. 
 
9. Date of the next meeting. 
 
 

                                                            Attendees: 
 
 
Shamsur Choudhury- Chair 
Shopna Khan-Customer 
Suraiya Khanam-Customer 
Arthur Brown-Customer 
Claire Gordon-Social Life 
Izzy Gibbin-Social Life 
Neil Baron-Swan 
Craig Lambeth-Swan 
Devika Dwarka-Swan 
Elaine Navin-Swan 
Gaurangi Patel-Swan 
Danuta Rebacz-Drabik-Swan 
Berenika Zembski-Swan 
 

                                                           Apologies: 
Iona Drummond 
Carla Wood 
Fola Ademoye 
Shobna Begum 
Nasima Bibi 
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                                                          The meeting: 
 

1) Introduction of all participants. 
 

2) Minutes from the previous meeting were approved by all attendees. Chair mentioned that 
he would expect the agenda to have the minutes added. Chair also would like the agenda 
and all items to be approved by the Board before the meeting. Possibly during the pre-
meeting with the members. Chair will discuss it with the Secretary. 
Chair stated that he will inform attendees via WhatsApp group. 
Chair mentioned about the recruitment to the Board and new members of it. He stated 
that he aims for independence within the BRRB. Swan assured that we are here to 
support the decisions of the Board and its’ independence. 
The completed actions will be removed from the action sheet and all current issues will be 
added. Please see attached Action Sheet. 
 

       3)   Social Life employees introduced the Community Study that has been run for the Blackwall            
Trust. The aim of the survey is to recognise the assets and missing points in the area. The 
local stakeholders, customers, tenants were asked questions in regards of that subject. CG 
and IG wanted to share the idea and ask for support from the Board for additional 
responders. Chair asked for the key challenges, but the study has not been completed yet. 
Social life will attend the Board meeting when all data will be collated and will present it 
to the members. Social Life confirmed that currently, about 120 residents of the area have 
given responses. Members of the Board confirmed that their family members were asked 
to answer the questions. Members stated that they feel that there is a need for the youth 
centre. SK mentioned that she was contacted by 7 families who expressed real interest in 
youth activities in the area. Members mentioned that they feel that Swan should take 
ownership of the lack of places of this type and support either free or affordable activities 
for the local community. 
NB informed the members about the Blackwall Trust and explained that the Swan has 
been providing funds with the local authority, and the Social Life was set up to determine 
the way of spending money. Chair mentioned that he was not made aware of the Trust. 
NB stated that there was information distributed in the form of leaflets to the whole of 
the estate. DD highlighted importance of checking the post, as it is the main way to 
communicate with the Customers. Chair offered to share the online questionnaire via 
WhatsApp Group. AH will be asked to provide the online access. 
Chair stated that there is a lack of the activities for the males in the area. He is currently 
gaining boxing qualifications and possibly will be able to offer the events in the future. 
Social Life offered a separate interview with the Chair and the contact will be exchanged. 
NB shared the article about the Blackwall Trust with all attendees. 
 
 

4) Regeneration update: 
As the customers are aware, due to the Pandemic, the works on the new buildings slowed 
down. All the construction re-opened and main work is happening inside of the properties 
now. As soon as it will become possible, visits to the customers units will be arranged.  
Unfortunately, due to the pandemic and Brexit, some delays may be expected. 
Members were informed about the property inspections prior to moving to the new units. 
These can be expected about 4 to 6 weeks before the move. 
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Phase 3 planning permission will be announced soon. 
The remaining building, Robin Hood Gardens, will be demolished around 2023. 
Block D will be completed first. Members stated that all the construction looks very well. 
Members asked if the boiler system will be same as they have currently, and it was 
confirmed that it will. Attendees mentioned the worry over current issues. Everyone 
confirmed receiving simplified response in regards of that issue with the last report. 
All attendees stated that they have trust in Swan and the Regeneration Program. 
 

5) Resident Involvement & Community Development Update. 
 
Projects & Initiatives 
 
Women on Wheels  
Feedback from the first cohort has been very positive and participants have bought into 
the ethos of improving wellbeing through cycling.  Two of the ladies, (who were 
Intermediate riders) have completed their 1:1 session for the free Santander Bike pass, 
which London Borough of Tower Hamlets are currently offering.   
 
The second cohort of ladies are starting their weekly group cycling sessions from Tuesday 
14th September, between 9.15am to 11:15am.   
 
Adult Learning Within Reach 
Within the Borough of Tower Hamlets, Swan in partnership with WEA, will be running free 
adult learning courses.  These will be:  
 
- ESOL (develop speaking, listening, reading and writing skills in English)  
- Community Interpreter (opportunity for speakers of other languages to learn about the 
role of a community interpreter)  
- Helping in Schools (provide parents with the background knowledge to become an 
effective parent helper in school)  
 
We will be hosting a drop-in session on Wednesday 15th September between 1pm to 3pm 
at The Reach.  The aim is to provide information about the courses and get residents, 
enrolled.  For more information, please feel free to email: gpatel@swan.org.uk or call: 
07719 957096. 
 
Community Discovery Day 
Swan in partnership with Make: Good and Bow Arts, are hosting ‘Community Discovery 
Day’ where residence can come and explore Millennium Green in a whole new way.  The 
event will be taking place on Saturday 2nd October, between 12pm to 3pm at Parkside 
West, Blackwall Reach.  The aim of this is to get the whole community involved and get 
their feedback on the artwork they would like to see at Millennium Green.  
 
There will be a pop-up play area for children and your inner child, community picnic with 
food from around the world and much more.  It’s fun, its free and all are welcome – book 
your tickets here: https://www.eventbrite.co.uk/e/community-discovery-day-tickets-
171006373667?aff=ebdssbdestsearch  
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Additionally, do you or anyone you know have skills that they would like to showcase, on 
the day? Whether, it is playing an instrument or cooking, we love to see what you could 
do.  Get in touch via email at:  
hello@blackwallmillenniumgreen.co.uk 
 
Chai N Chat 
Swan is working with residents and BRRB Committee Members to host a tea and coffee 
morning. The project hopes to challenge some aspects of social isolation and to help re-
establish some community links that have been dormant during these challenging times. 
The project will now be held face to face at The Reach (date to be confirmed).    A grant 
award of £500 has been agreed from Swan’s Community Grant fund, to support this event. 
 
Preservation Culture 
Swan have partnered with Preservation Culture to teach people skills that help them 
better manage household food waste, while creating employment opportunities for 
women from ethnic minority groups.  The first session took place on Saturday 14th August 
between 2pm to 5pm at The Reach.  Six participants attended this workshop. 
 
Challenging Life by Knife Project 
The ever-rising numbers of youth involvement in gang culture, knife crime and 
subsequently anti-social behaviour; has led to Swan, bringing together four different 
Housing Associations to work collectively to address the issue.  The first two projects are 
commissioned as part of a bigger initiative, ‘Challenging Life by Knife’.   
 
We Are Family – This programme gives parents to opportunity to develop an 
understanding of the implications of their child, becoming involved in youth gang/knife 
crime. 36 parents joined the first cohort, they got to hear testaments from young people, 
who have been affected by knife crime.  As well as, parent guest speakers shared their 
experiences of losing their child to knife crime and the ripple effect this can have on the 
wider community.   
 
With the message of this project being this powerful, we are now hoping to host the 
second cohort face to face in mid-October 2021.  Content is currently in the early stages of 
development.   
 
StreetDoctors – This fantastic charity has been commissioned to host eight two-hour 
workshops within the London Borough of Tower Hamlets.  These sessions aim to place 
young people at the centre of emergency first-aid provision and empower them, to 
become part of the solution to violence.  These engaging and thought-provoking 
workshops are delivered by medical students, where participants can understand the true 
medical consequences of violence.   
 
Five out of eight workshops have taken place and we have reached a total of 43 young 
people.  The workshop we hosted at The Reach on 4th August between 4pm - 6pm, 
attracted seven participants.   
GP informed all attendees that she is open for the suggestions in regards of the activities in 
the area, she assured the Board that Development Team will support it . 
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Involvement team shared the details in regards of the Scrutiny Panel-currently there is a 
review of the complaints procedure and the report should be completed by December 
2021. Also, along with the new Swan strategy, new HUG group will be starting on 
22.09.2021 (Help Us Get it right). 
 
 

6) Estate update: 
There was no update and no questions in regards of the Estate services. Attendees 
mentioned that they are happy and content about the Estate Team. 
 

7)  Health and Safety and Fire safety 
By the date of the meeting, all residents should receive the letter in regards of the 
cladding. DD confirmed that she spoke with most of the customers. 
There is also the Fire watch and details will be shared on the Whatsapp group by the Chair. 
There is low risk on fire. 
Attendees were informed that there is different cladding used and the details are 
available. The outside cladding has a breathing membrane, and all is non-combustible. 
There is no issues around the cladding. 
There is a small issue around barriers between the floors and flats, that were not installed 
100%. It is not extensive issue, but still needs to be addressed. This information has been 
shared with customers back in May 2021. The initial survey carried with Country Side, 
agreed on the follow up. Swan is happy to share that the Country Side has actively 
cooperated in all discussions and plans to address any issues. There will be further 
intrusive survey, some of the results may be shared on Thursday, 23.09.2021. The 
customers are updated on every step in the newsletter. 
Attendees were also informed that there will be a scaffolding on the building- possibly 
whole of the property. This may be standing for up to a year. All decisions will be shared 
after the meeting on 23.09.2021. 

 
 

 
 
 

8)  AOB 
 
Attendees discussed the previous action in regards of possibly issuing the keys to the bins, 
to avoid the rubbish being thrown on the Estate. After considering the cost, board 
members discussed possibility of educating the customers, who would leave their rubbish 
outside of the bin areas. DD proposed the surgeries for the residents and Board members 
stated that it does sound very well. This idea will be discussed at Swan on how and when 
to deliver it. DRD stated that she and her department can check the CCTV but will need the 
timeframes for the incidents. Chair mentioned that he will share that with the WhatsApp 
group and will inform from now on. It also been advised that the warnings can and will be 
issued for customers, who repeatedly leave their rubbish. There were also mentions of 
distributing the leaflets about the subject. 
 
Attendees mentioned the van car, that was blocking the exit recently. This issue has been 
addressed already. 
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Gerda locks-the estimate have been received and the items were ordered. There is about 4 
months wait for the delivery and installation. 
 
In regards of the damp in the basement-AXIS will be attending to is and has already raised 
this issue with E.ON. 
 
Board members received the picture from the bike basement CCTV. 
 
Chair mentioned the issues around drug use and dealing in particular parts of Blackwall. All 
customers were asked to report the issues to Swan and Police. With the reports, Parkguard 
can monitor the area closer and Police may use the information as an intel. There are ways 
to report incidents of that type anonymously-via CrimeStoppers or via 101. There is also 
the option to report it to the Police online. When Swan have this information at hand, 
other decisions may be made-like Covert cameras, if the offender lives in the property 
managed/owned by Swan.  
 
 

9) The next meeting will be held on 02.11.2021 @18:00 at the Blackwall Hub 
 
 

                                                             ACTIONS: 
Action sheet is separate to these minutes. 
 

 


