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 Minutes of the meeting held on Tuesday 3rd September 2019     
@ The Beech Community Centre 

 
Present: Janet Hicks (JH), Charles Ager (CA), Claire Pearson (CP).  

 

         Officers Present: 
         Chloe Heaps (CH)                Resident Involvement Assistant 
         Ben Russell (BR)                  Community Development Project Officer 
         Rhiannon Meredith (RM)      Senior Development Manager 

Item   Action 

1. 
 
 

Welcome & Introductions 
 
BR let the committee members know that Marlon Edwards had called and 
advised that he would be stepping down as Chair of the Beechwood RA to 
focus on his role with the Beechwood Village Community Trust. Marlon had 
also advised that Chidi Ezeh and Dan Element had stepped down from their 
positions of Treasurer and Secretary too.  
 
BR explained that RM would be able to answer any Development questions 
for the first hour of the meeting, and that the second half of the meeting will 
be for the committee to focus on what they want to achieve moving forward. 

 

2. 
 
 

Apologies for Absence   
 
Apologies were received from Marlon Edwards and Tracy Reid.  

 

3. Questions for Development 
 
JH started by asking about the bus shelters which are on the estate and 
whether this were going to be removed. RM advised that they have asked 
Basildon Council to remove these, however, they have said no. JH was 
worried about what would happen if a bus route was approved (with buses 
on the estate regularly) and a pod was delivered – there would be a problem 
as both are large vehicles. JH advised that a pod has taken wing mirrors off 
a car before and CP reported that one of the pod drivers had been rude to 
her previously. RM wasn’t aware of this and urged residents to contact her 
if anything like this happens, so she’s able to escalate it quickly. RM advised 
that there is a meeting coming up between Essex Highways and Swan so 
the bus stops can be mentioned then.  
 
CP asked about the yellow lines and what was happening with these. RM 
recognised that communication has been lacking on this. She explained 
that phase 1 A & B (adoption that Stanley is working on) should be in place 
by Christmas. RM advised they are to agree a position, then they can 
consult, then they can do works and adopt as soon as possible – the lines 
are what are being discussed right now.  
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Parking enforcement was started by estate management and this wasn’t 
communicated effectively to residents. CP advised that this had started at 
the weekend instead of Monday – residents were told they would not 
receive a ticket over the weekend, however, they still received them. CP 
advised that the traffic warden had told her that his manager was going to 
call a meeting with Swan. CP explained that CPM seemed to be ticketing 
every single car they came across, as those that were parked legally were 
still receiving tickets. RM didn’t realise the ticketing had restarted. CP 
mentioned blue badge holders - RM advised that blue badge holders are to 
contact Swan as bays can be marked out for them. RM explained that they 
would need a written response from Estate management on this.   
 
CP mentioned the TRO and that it’s only in place for two years. RM advised 
that the TRO is to enable adoption, to agree with Essex County Council 
what we need to do. CP asked whether the residents will we be notified 
when it goes to press. RM confirmed that they would. BR suggested that 
the newsletters could be better option to let everyone know. He advised that 
these are currently issued quarterly, but suggested perhaps one to go out 
every 6-8 weeks perhaps. BR will speak to Comms.  
 
CP mentioned that a petition has started to take the yellow lines up. RM 
advised that if they comply with all points of the TRO, they will adopt. CP 
also mentioned that the parking bays outside her house used to be for the 
residents to use, now it’s visitor parking for flats.  CP is happy to forward to 
RM the minutes where all this was discussed. RM can raise this once she 
receives the minutes.  
 
CP also advised that the cleaning in the flats was not at a great standard/not 
happening at all. This was happening in Cavell, Churchill and Brunell. This 
to be taken back to Jorgen Dyer. The members agreed that if they had 
contract details, they would be able to look out for this and see what needs 
doing/is meant to be done etc, and can help out. Estate services to provide 
update at the next meeting and to have copies of the spec for the members 
to see. 
 
CP also wanted to mention that when emails were sent from Hera, some 
emails had been recalled, meaning residents couldn’t go back and see them 
as they had vanished from their inbox. RM didn’t think this was possible, 
but will raise this with Hera.  
 
JH reported that the pavement by the college is cracking – vehicles 
drive/park on it and have been damaging it for years. RM advised that this 
should be picked up in the TRO. She explained that if it’s not adopted the 
team will look at it. CP also wanted to raised that the ticket man was parking 
on the estate with two wheels in the road and two on the pavement. CP to 
notify a Swan staff member if this happens again. 
 
CP asked when the park was due to be put in. RM explained that they are  
desperately trying to move the works forward on this – trying to get the top 
bit done as soon as possible (by the clinic). The team are struggling to get 
information/clarification from the engineers on what can and can’t be put on 
top of the tanks – needs to be anchored. The residents asked whether some 
gym equipment (like seen on other estates) could be put on the park or on 
the swale. RM suggested that this could be put forward as an environmental 
improvement - possibly help with the implementation of it.  
 
RM advised that in terms of development on Beechwood, they are not as 
advanced in the project as they hoped to be at this stage - modules needed 
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design refining and the factory have been building for other areas too. RM 
assured the committee that there are two lines of production that come from 
the factory – one line is always for Beechwood, the work on these never 
stop. JH wanted to reinforce that the residents weren’t told there would be 
break in producing the modular homes and they weren’t told that there 
would be London ones being stored on site. RM explained that in terms of 
storage of the modules – this was a  quick decision which was made, in 
order to increase production in factory. CP asked whether this would be an 
ongoing thing. RM has asked the team to reprogramme everything, re. 
sites, so this shouldn’t happen in way that would cause detrimental effect 
to the estate.  
 
RM explained that on Beechwood North, the CPO has been delayed and 
they are now aiming to take to committee in October. CP asked whether the 
North would be all modular. RM advised that this hasn’t been completely 
agreed yet and believed it will be a mixture of flats and houses. Flats are 
traditional builds but the houses will probably be modular. CP raised that 
the pods will still be driving through on the estate for North and South, so it 
will be years of these driving through the estate and causing a disruption.  
 
CP advised that vehicles should be going through the wheel washes but 
they weren’t – they were coming out bone dry. RM said that when it gets 
closer to winter then the monitoring of this should step up anyway.   
 
It was also raised that the railings needs to go - RM is arranging it but it is 
taking longer than first thought.  
 
JH mentioned that the residents have been waiting years for the park to go 
in, fun days would be amazing with it. The swale was raised again – RM 
advised that Stanley and BR are discussing this with the Council. 
 
The committee thanked RM for coming – RM left the meeting.  
  

4.  Beechwood RA moving forward 
 
In terms of moving forward, the members wanted to promote the RA and 
begin recruiting again – they suggested door knocking to try and get the 
word out. It was also raised that the committee needs reinvigorating and the 
members need to redirect what they want to be doing and what the 
meetings should consist of.  
 
The committee voiced that they wanted to bring the community together 
and do fun activities. They wanted residents on the estate to know that if 
they have issues they can attend the RA to raise anything. It was suggested 
that a summary of the last Beechwood RA meeting go into the newsletters 
that are distributed on the estate, so other residents are aware of what goes 
on at meetings and could possibly encourage them to join. It was also 
suggested that a profile of each member goes out on the newsletter, so the 
estate can get to know the members.  
 
The group also discussed the action sheet going forward and wanted to 
ensure that a response is provided before the meeting, not at the meeting 
– even if the issues isn’t resolved, there should still be an update on the 
action sheet. If the issue is urgent then the committee might need an answer 
before the meeting – this to be reviewed as and when an urgent issue is 
raised.  
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In terms of the meeting structure going forward, the committee were happy 
to continue with having a ‘question round’ for the first hour to raise any 
issues or concerns they have with the staff who are in attendance, as this 
seemed to work well with RM. The rest of the meeting can be to go over the 
other items and to focus of the progression of the RA and the projects they 
want to focus on. Advert together to recruit – Charles to do this.  
 
Each member has to resign each year, then reapply for their position. 
Debbie, Chidi and Marlon are signatories on the bank account so this needs 
to be signed over to the new Chair, Secretary and Treasurer once they are 
in place.  
 
CP advised that new tenants that move in may be interested to join the 
group and wondered whether recruitment adverts could be included in 
future welcome packs for new residents.  
 
It was agreed that recruitment be carried out first, then an AGM will take 
place once the committee has had more interest. Look at constitution and 
the potential to make changes to this, when the AGM comes around. BR 
advised that the Communications Team can put an advert out on the Swan 
facebook and twitter accounts.   
 
The committee agreed that October’s meeting will go ahead with questions 
for Development and for other respresentatives as necessary, and the 
second part of the meeting will be to discuss projects and recruitment etc.  

5. 
 
 
 
 

Any Other Business:  

 

N/A. 

 
 
 
 
 
 

6.   Date & Time of Next  Meeting 
Meeting closed at approx. 8:30pm. 
 
Next meeting: Tuesday 15th October 2019 @ The Beech – 7pm. 

 

 
 
Minutes Agreed -  Signed ……………………………………………………………………..                             
                                                          (Chair, Beechwood Village Residents Committee) 
 
 
                               Date ………………………………………..   


