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The Orbit Group manages more than 45,000 affordable 
and social rent homes in the Midlands, East and South 
East of England, providing support for over 100,000 
customers in differing stages of life. Orbit also builds 
around 1,500 new affordable homes each year. For 
more information, go to www.orbitgroup.org.uk

The Swan Board has, for some time, been exploring a mutually beneficial partnership with another 
registered provider. In December 2021, we updated our website with the news that we were 
entering into early discussions with the Orbit Group with a view towards a possible partnership. 

At this time, the Regulator of Social Housing reviewed Swan's governance and financial viability 
and downgraded this from a G2/V2 to a G3/V3 which means that we do not currently meet the 
Regulator's governance and viability standards. Swan remains committed to its customers and 
has been working with the Regulator to improve its findings.

We believe that joining a larger organisation that shares our ethos for delivering excellent 
customer services and more affordable housing would support our improvement plans and is the 
right move for Swan.

Joining Orbit would mean that together we are stronger and this would help us to continue to 
invest in existing customers' homes and build more homes in the future.

Should this potential partnership go ahead, it is proposed that Swan would join the Orbit Group as 
a subsidiary.
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Who is the Orbit Group?

Why is Swan Housing Association considering 
joining with the Orbit Group?

Our vision is simple - we lead in 
building thriving communities. 
We believe everyone is entitled 
to a good quality home that 
they can afford, in a place that 
they are proud to live.
www.orbitgroup.org.uk

1

Swan and Orbit Group  
Partnership FAQs



Swan Orbit Group Partnership FAQs 2

A partnership is an agreement that unites two organisations into one. Should the partnership 
between Swan and Orbit go ahead, it is proposed that Swan would join the Orbit Group as a 
subsidiary. A subsidiary is an entity that is owned - either partly or wholly - by another entity. In 
this case, Swan would be owned by the Orbit Group.

We would continue to provide services to you, with no plans to alter current services. Swan 
remains committed to our customers and to the services we offer you.

Orbit has an excellent track record of delivering for customers and investing in homes. Its 
Customer Engagement team won the Outstanding Tenant Engagement Award at the 2021 Tpas 
Awards and its Virtual Customer Inspection activity won the Delegates’ Choice award at the 
National Housing Maintenance Forum (NHMF) Conference Awards 2021.

As well as ensuring that its homes meet the Government’s Decent Homes Standards, Orbit 
invests above and beyond in its existing homes to make sure that they remain great places to 
live. Orbit also gives more than £5m a year back to its communities, supporting projects such 
as school breakfast clubs and uniform banks, local foodbanks, and wellbeing projects such as 
community allotments. This is as well as supporting its customers with debt management and 
into jobs or employment-related training. In 2020-21, Orbit supported 840 customers to manage 
their debts so that they were better off by an average of £2,978 per household.

We believe that the geographical fit (we work in different areas) and the similar way of working 
of Swan and Orbit would ensure that we can continue our vital work in supporting our customers 
and in making a difference to communities.  
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What do you mean by a ‘partnership’ and ‘subsidiary’?

How would this potential partnership affect me?

What are the benefits for Swan customers?
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Rents would continue to follow the Government rent setting rules. Service charges are set on 
actual costs and would not change as a result of these plans.

Swan’s partnership with Axis, our repairs partner, would continue in line with existing contractual 
arrangements and they would carry out repairs in the same way as they do now. If there was 
to be any changes to this arrangement, customers would be consulted upon before they are 
made.

We would continue to work with all our customers to identify and resolve building safety issues. 
This proposed partnership would not impact on completing this important work. 

We will not be sharing any personal data about individual Swan customers with Orbit during 
these partnership proposal discussions.

Tenancies would not change as a result of the potential partnership. If there are any changes to 
be made in the future, customers would be consulted about these at that time.
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Would rent or service charges increase?

Who would carry out general repairs if the partnership 
goes ahead?

I am a leaseholder in a flat with building safety issues  
– how would this affect me?

Are my personal details safe?

Would tenancies change and if so, how?



Swan Orbit Group Partnership FAQs 4

Your opinion matters to us and we would like to invite you to provide your feedback on our 
proposal for Swan to join the Orbit Group.

The six-week feedback period will start on Thursday 3 March 2022 and will close at 5pm on 
Tuesday 19 April 2022. During this time, it’s easy to have your say. You can provide your views in 
any of the following ways:

PASSPORT  Fill in the online form at: www.swan.org.uk/swan-and-orbit-group

Envelope-Open  Email us at: merger@swan.org.uk

PENCIL-ALT   Write to us at: “Have Your Say”, Swan Housing Association, Pilgrim House, High Street, 
Billericay, Essex, CM12 9XY

If you need any assistance to submit your response, please call us on 0300 303 2500 | Option 4 
for customer relations.

11 How can I as a Swan customer, have my say on the 
proposals? 

After 5pm on Tuesday 19 April 2022, we will collate the responses and update the FAQs 
anonymously, to reflect your feedback. Your responses will be completely confidential.

The updated FAQs will be available to view on our Swan website at 
www.swan.org.uk/swan-and-orbit-group, or you can email merger@swan.org.uk or call us 
on 0300 303 2500 and ask for a copy to be sent to you in the post.

We will then report to our Board to determine whether the proposal for Swan to join the 
Orbit Group should continue to be progressed and then the Boards of both organisations 
will make a decision on the partnership proposals.

We will provide our customers with an update on our proposal later in spring 2022.

Should the partnership go ahead, we expect it will be formally announced late summer 2022.
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How will my feedback be used? 

What are the next steps?

If you need this information in a different format, please contact us on 0300 303 2500


