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ESSEX RESIDENTS CONSULTATIVE COMMITTEE MEETING 

Minutes of the meeting held on Friday 31st May 2019 @10:00am 

Pilgrim House, Ground Floor Blue Room  
Present:               
                              Carol Franklin (Chair)          Steeple View 
           Pearl Bulloch (Vice Chair)   Dobson House 
                              Christine Davis                     Laindon 
                              Jessica Hopkins                   Harlow 
                               
                                      
Officers present: Carla Wood                   Resident & Service User Inv Officer  
                              Chloe Heaps                 Resident Involvement Assistant 
                              Nicholas Kyprianou       Head of Property Services 
                              Alison Battersby            Head of Support & Innovation 

                              Andrea O’Callaghan      Customer Services Director                                 

                                                           

Min no   Action 

71/19 
 

 

Welcome and Introduction 
 
CF welcomed everyone to the meeting.  

 

72/19 Apologies for absence 
 

Apologies were received on behalf of Jackie King, Caroline Richardson, 
Diane Kett and Christine Strudwick.  

 
 

 

73/19 AGM 
 
CF stepped down as Chair and handed over to CW to carry out the AGM. 
As Christine Strudwick could not attend, she provided her nominations via 
email, and voted for CF as Chair and PB as Vice Chair. JH had also put 
herself forward as Vice Chair, however, the majority voted for PB to remain 
Vice Chair. All agreed CF to remain as Chair.  

 

74/19 Minutes of the last meeting 
 
The minutes were agreed by all and signed by CF.  

 

75/19 Matters Arising/ Action Sheet 
 

The following was noted on the action sheet:  
 
With regards to parking spaces in CF’s road, NK advised that Axis are 
going down to look at it this week and will get a cost for this as a 
communal repair.  
 
JH advised that the repair with the communal fence at Lodge Hall is still 
an issue. JH explained that the quote got turned down. She showed 
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photos to NK and AB and told them that Axis are due to attend again on 
11th June.  

76/19 RCC Performance Scorecard Report and Consultation 
  
AOC hoped everyone had a chance to read the stats in the report and 
asked if there were any queries. AOC handed out copies of a potential 
report which could be circulated each month for the stats. This was 
broken down into the regulatory standards. AOC advised that planned 
maintenance, and fire risk assessments had been added – (although the 
old scorecard held the wrong information on this for this month). AOC 
had also included useful statistics such as the number of complaints 
escalated, how many of these were resolved at first point, the number of 
tenancies and mutual exchanges set up within the month. She thought it 
might also be useful to have tenancy fraud case statistics included and 
number of evictions. 
 
She explained that she has removed the number of calls received by 
each department, as she felt this didn’t tell the reader too much and has 
now added in Swan’s number of calls as a whole and those that have 
been abandoned. Gas safety certificate has remained and she has 
added in NK’s satisfaction with last repair – which relates to the text 
satisfaction. AOC has also included a small explanation next to a couple 
of the stats to make it easier to understand. Residents were happy with 
the new Scorecard and thanked AOC. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

77/19 Head of Service Report 
 
NK and CW asked whether anyone had any questions regarding the 
report. Members raised that under Welfare Reform in point 5.3 it said, 
‘people do miss out’ this should be ‘don’t miss out’. NK apologised for 
this error, this was also picked up at the London RCC meeting.  

 

 
 
 
 
 

 
 

78/19 Director’s Overview of Swan’s Supported Housing Services 
 

Employee Update 
There are two new starters within the young people services. Lucy 
Walsh, based at Heather Court and Asta Siauciuniene, covering night 
shifts at the Basildon Foyers. Recruitment is underway for two further 
Young People Coaches, following the resignation of Duncan Abbott 
and the retirement of June Bertolla. June has been with the Foyers 
for 19 years and her energy and enthusiasm will be sadly missed.  
 
Supported Housing Updates 
AB gave an update on the foyer accreditation and was delighted to 
announce that Heather Court is Strategically Strong and 
Operationally Secure, Swan House Foyer is Strategically Secure and 
Operationally Secure and Dove Cott House is Strategically Secure 
and Operationally Secure. AB plans to hold celebration events across 
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all 3 foyers and would like to invite the RCC to the Basildon 
celebrations.  
 
AB reported that Swan’s Supported Housing Team have been 
working to bridge the generation gap with a Growing Together 
gardening project. A young resident living at Swan House Foyer in 
Basildon travelled to Dobson’s House in Rayleigh where he joined 
staff and residents to replant the garden. Everyone worked together 
to prepare the planters whilst getting to know each other and working 
to their strengths.  
 
Residents from Swan’s three Young Persons schemes and Learning 
disabilities schemes attended a 3-day residential trip at Thiftwood, 
which is an International Scout Campsite and activity centre. 
Following application and a selection process, residents participated 
in an outdoor experience with lots of challenges, tailored to meet the 
groups requirements.  

79/19 Repairs Focus 
 
Text Surveys undertaken by Axis as part of the Partnership showed 1906 
surveys were attempted in March, a total of 384 responses in total were 
gained which resulted in a satisfaction of 93.5%. 
Of the 25 dissatisfied responses, follow up actions have been logged and 
calls have been attempted. Seven of these attempts are recorded as ‘no 
answer’ and follow up texts were sent. Those who responded on 
dissatisfaction noted that staff were not explaining what was going to 
happen next for the resident.  

 

 
 
 
 
 
 
 

80/19 Consultation on Policies & Strategies:  
 
Count Me In: Involvement & Communities Strategy  

CW advised that the strategy has been developed in partnership with 
residents and incorporates everybody.  CW explained that there are four 
key strands to the strategy – Championing residents’ voice, somewhere 
to feel at home, fulfilling potential and giving something back. PB thought 
the strategy was very well written and easy to read. The members were 
happy to approve the policy. CW advised she is reviewing TOR of 
resident groups to see how we can get more people involved. 
 
Hate Crime & ASB Policy 
AOC advised that there are no changes, the policy has just been reduced 
and made simpler. The members were happy to approve the policy.  
 
Tenancy Policy 
AOC explained that the Government did a U-turn on restriction housing 
benefit for those under 35 – two main changes to the document were to 
restrict the issue of fixed-term tenancies to applicants that are new to social 
housing three bed and larger homes only and issue starter assured 
tenancies for all two bed and smaller. All were happy to approve the policy. 
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Rent Setting Policy   
AOC advised that the policy was last reviewed in June 2016 and this review 
incorporates the proposed amendments to the annual rent review to 
replace the 1% reduction with an annual increase of Consumer Price Index 
(CPI) plus 1%. She explained that the main changes to the policy were to 
remove reference to historic rent setting formulas and introduce the 
amendments to the Rent Standard to increase rents from April 2020. 
All agreed the policy. 

81/19 Resident Involvement and Community Development Update 
 
CW advised that the dates for Summer Conversations had been published 
in the report and that it would be great if we could help promote Resident 
groups and get more people onboard with involvement at these events. 
CW explained that Swan will be reaching out to people in local areas to 
promote the portal and pre-register residents for this, there will be Axis 
onsite to carry out any on the spot repairs and staff will be carrying out a 
survey to get a sense of what residents want to see in their area.  
 
CD mentioned that at last year’s Swanfest she was told by Estate Services 
that elderly residents can have help with the maintenance of their garden, 
and CD was interested in receiving this help. She hadn’t heard anything 
from the Estate Service team since. NK explained that Swan would only do 
this as a one off good will gesture. This to be taken back to Diane to see if 
we can get an update on this. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

DK 

82/19 Supported Housing Update 
 
AB took the members through the update and highlighted a couple of 
events, including a Comic Relief coffee and cake event, Easter egg hunts 
and celebrations.  

 

83/19 
 

Estate Improvement Grants 
 

i. Pound Lane Central - road markings to be redone with 
thermostatic paint. All agreed and CF signed the document. 
Members wanted to raise the overgrown bush in the photo on 
the last page of the document. This to be taken back to Jackie 
King to see if it is Swan’s property. 

 
ii. Downhall Road - New fence to be installed. All agreed on the 

cheaper quote and CF signed the document.   

 
 
 
 
 

JK 

84/19 
 

Community Grants 
 

i.  Dobson House – Summer Family Day, £500. All residents 
agreed the grant, CF signed this. 

 
 

85/19 Health & Safety  
 
Nothing to report. 
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Minutes Agreed - Signed ……………………………………… (Chair, Essex RCC) 
 
Date ……………………………………….. 

86/19 Feedback from Represented Areas 
 
PB wanted to report that the communal bathroom at Dobson’s House has 
been out of use from the beginning of April, Axis are aware of this. Maria 
has spoken to Vince. NK will take this back to Axis.  
 
CD stated that the demolition on Laindon is going well - asbestos was 
found in overhang, but the workers dealt with it very well. Residents in the 
area are really appreciative and happy.  
 
CF was happy to announce that the Steeple View carpark has been 
finished, with electronic gates. She also advised that a community get 
together is going to be arranged and she hopes everyone can make it, 
she will inform everyone when the date is finalised.  

 
 
 

 
NK 

 
 
 
 
 
 
 
 
 

87/19 Any Other Business 
  
CD sends her apologies for the next meeting. 

 
 

 

88/19 Date and Time of Next Meeting 
 
Next meeting: Friday 28th June @ Pilgrim House.  
The meeting closed at approx. 11:30am.  

 

https://www.swan.org.uk/

